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Accountability Buddy 
Collaborative Mindset | 60-Second Focus | Multiple (Individual, 
Supervisor) 
 
Having an Accountability Buddy (or buddies) can significantly enhance your journey towards 

achieving goals and personal growth. Here are a few tips to make the most of this 

partnership:  

 

• Set Clear Goals Together. Define specific, measurable goals to ensure alignment and 

mutual understanding.  

 

• Schedule Regular Check-Ins. Establish consistent times to discuss progress, 

challenges, and celebrate successes. 

  

• Be Open and Honest. Share your progress and setbacks candidly to build trust and 

maintain transparency.  

 

• Offer Constructive Feedback. Provide and receive feedback positively to foster 

growth and continuous improvement.  

 

• Celebrate Achievements. Recognize and celebrate milestones to maintain 

motivation and enthusiasm.  

 

Having an Accountability Buddy (or buddies) supports personal and professional 

development by fostering collaboration and shared growth. This partnership does not only 

help in achieving individual goals, but also enhances team cohesion and aligns with our IVP. 
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