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Professional credibility is the foundation of your personal reputation in the
workplace. It determines how others perceive your competency, reliability, and
trustworthiness. It can influence trust, collaboration, relationships, resilience, and even
career advancement.

This thought exercise is designed to help you think through two different types of
credibility: horizontal and vertical. Horizontal credibility refers to the trust and respect
you build with your peers and colleagues who are at the same level within the
University. Vertical credibility refers to the trust and respect you build with those who are
higher up in the organizational hierarchy, such as supervisors and executive leadership.

Take a moment to reflect on the following questions and prompts to identify
strategies and actions you can take to build your professional credibility. Write down

your thoughts and plans in the spaces provided.

Section 1. Understanding Professional Credibility. Reflect on what professional
credibility means to you.

e How do you define professional credibility?

e Why might it be important in your career?

e How would you rate your current level of professional credibility?

e Have you received feedback about your credibility from peers and supervisors?
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Section 2. Build Horizontal Credibility. Explore strategies to build credibility with
peers and colleagues.
e Expertise and Knowledge
o How can you demonstrate your expertise and knowledge to your peers?
o What opportunities can you seek to share your knowledge (e.g.,
presentations, mentoring)?
e Collaboration and Teamwork
o How can you effectively collaborate with your peers to build trust and
respect?
o What actions can you take to support and uplift your colleagues?
e Consistency and Reliability
o How can you ensure consistency and reliability in your work?
o What steps can you take to follow through on commitments and meet
deadlines?
e Communication and Transparency
o How can you improve your communication with peers to build credibility?
o What practices can you adopt to be more transparent and open with your
colleagues?
Section 3. Building Vertical Credibility. Explore strategies to build credibility with
supervisors and leadership.
e Delivering Results
o How can you consistently deliver high-quality results that exceed

expectations?

© 2024 Illinois Human Resources. All Rights Reserved.
humanresources.illinois.edu/ivp




o What metrics or key performance indicators (KPIs) can you focus on to
demonstrate your impact?
e Proactive Problem Solving
o How can you proactively identify and solve problems in your work?
o What examples can you provide of times you have taken the initiative to
address challenges?
e Professional Development
o How can you invest in your professional development to build credibility?
o What training, certifications, or courses can you pursue to enhance your
skills?
e Building Relationships
o How can you build strong relationships with supervisors and leadership?
o What actions can you take to seek mentorship and guidance from
leaders?
Section 4. Action Plan. Develop a concrete action plan to build your professional
credibility both horizontally and vertically.
e Short-Term Goals
o Define your short-term goals for building professional credibility.
o What specific actions will you take to achieve these goals?
e Long-Term Goals
o What are your long-term goals for building professional credibility?
o What specific actions will you take to achieve these goals?

e Resources and Support
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o What resources and support do you need to build your credibility?
o Who can you reach out to for help and mentorship?
e Review and Adjust
o How often will you review your progress towards building credibility?
o What methods will you use to adjust your strategies as needed?

As you finish this worksheet, take a moment to consider the insights you’ve gained about your
professional credibility and how it shapes your reputation. Building credibility isn’t a one-time
task; it’s a continuous process of aligning your actions, values, and expertise with the needs
and expectations of those around you. By strengthening both your horizontal credibility -
relationships with your peers and collaborators - and your vertical credibility - trust with
supervisors and leadership - you create a solid foundation for trust, meaningful connections,
and career growth. Keep these reflections in mind as you move forward, actively seeking
opportunities to reinforce your credibility and positively influence those around you. Your
credibility is not just a reflection of your skills, but a testament to your commitment,

reliability, and resilience.
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